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The Finance, Resources, and Audit Committee (FRAC) is subsidiary to the Strategy and Governance Committee and serves in an advisory capacity to the Vice Chancellor,

Administration and Finance and the Chancellor. It supports the delivery of the ‘Financial Sustainability and Resources’ and ‘Growth, Quality, and Reputation’ themes of the

institutional strategy.   The Finance, Resources and Audit Committee (FRAC) ensures that the University has in place policies, procedures, strategies, resources and

monitoring mechanisms to support the institutional strategy, including administrative and service functions, internal controls, institutional audits, risk management,

finance, procurement, human resources, information technology, business support, facilities and the broader infrastructure. In addition, it reviews enrolment and growth

plans, forecasts financial data, and reviews monitoring and support mechanisms to help colleges achieve enrolment targets.
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FRAC/2025 - 06Reference Number:  

Tuesday, October 7, 2025Date: 

12:00-1:00PMTime:

Hamad Odhabi, Vice Chancellor for AI and Operational ExcellenceTo Be Chaired By:

Agenda

Minutes of the previous meeting was approved. 

The Institutional Risks and Mitigation Measures was discussed by the committee.

·  Top 15-20 risk presented 

·  Emerging risks 

·  Missing category is environmental might be a broader category 

·  OBF compliance 

·  Risk governance was discussed 

·  Divide compliance into different segments/departments. Main person is Dr. MP 

·  Financial risk may have 2 different contributors which are the external (can be controlled) and external factors (uncontrollable) 

·   Data privacy & AI ethics risks has been added in the risk category/registry 

·  Prof. Barry to review, adding Associate provost to be accountable/responsible for research 

·  Employment retention to be made into high risk

·  Space sufficiency / facility to be added in high risk  (Mr. Abdulhai to create a draft) 

·  Keep in mind the classification of top institution risks of ADU 

·  FRAC committee members to review the strategy report and add their feedback to the document. 

1.1 Approval of the previous MoM (New Business)

1.2 Discussion on Institutional Risk  (New Business)
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