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What a Leader Should Do and Not Do

Based on my humble experience, | am providing some tips about
what leaders should do and not do:

What a Leader Should Do

- Be kind to people, but tough on principles, values, and
performance

- Inspire and Motivate

- Build Trust

- Communicate Effectively

- Lead by Example

- Coach and Support Development

- Make Decisions

- Be active on social media

What a Leader Should Not Do

- Micromanage

- Ignore Feedback

- Live and Work in Ivory Towers becoming Inaccessible
- Play Favorites

- Avoid Accountability

By focusing on these principles, leaders can effectively guide
their teams toward success while fostering a positive and
productive work environment.

Please share your experiences.

#Leadership #Values #Inspiration #Motivation
#Communication #Teamwork #RoleModel #Integrity
#Mentorship #Growth #DecisionMaking #Trust #Feedback
#Engagement #Accessibility #Fairness #TeamUnity
#Accountability #Responsibility #success
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