Ghassan Aouad

| Chancellor of Abu Dhabi University, Past President ...
1d - Edited

Modern Leadership in Universities

University leaders in ivory towers are a thing of the past. Modern
leaders adopt a different approach with a more engaging style.
Modern leadership in universities is shaped by several key areas:

COVID-19: The pandemic forced universities to adapt quickly,

moving classes online and changing how students and faculty

interact. Leaders had to be flexible and responsive, prioritizing
health and safety while maintaining educational quality.

Climate Change: Leaders are increasingly focusing on
sustainability. Universities are expected to take action on climate
change, promoting green initiatives and educating students about
environmental responsibility.

Artificial Intelligence (Al): Al is transforming education through
personalized learning and administrative efficiencies. Leaders
must embrace these technologies while addressing ethical
concerns and ensuring equitable access for all students.

Global Conflicts: Political and social conflicts affect university
communities. Leaders need to navigate these challenges,
fostering inclusivity and supporting students from diverse
backgrounds.

Empathy: In today's world, empathy is crucial. Leaders are
encouraged to understand their students' and staff's challenges,
creating supportive environments that promote mental well-
being.

New Ways of Working: The shift to remote and hybrid models has
changed how work is done. Leaders must adapt to these new
dynamics, ensuring collaboration and communication remain
effective.

Leadership has evolved from a top-down approach to a more
collaborative style. Modern leaders are expected to be
visionaries, problem-solvers, and advocates for their
communities. Modern leadership in universities is increasingly
complex, requiring adaptability, empathy, and a commitment to
addressing global challenges.

#COVID19 #ClimateChange #Sustainability

#Al #GlobalConflicts #Inclusivity #Empathy #MentalWellBeing
#Collaboration

#Leadership
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