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Transformative Leadership: Driving Meaningful Change in the Higher Education Sector

In today's complex higher education landscape, the role of a university has never been
more critical. Positive transformation is needed that can help generations to come. From
setting the strategic vision to allocating resources, a visionary university can drive
meaningful change. This transformative approach will guide every decision including
academic program development, international partnerships, research collaboration,
student support, and campus infrastructure investments amongst many others. Fostering
a shared sense of purpose and direction is key to maximizing a university's impact.

In an era of rapidly evolving student needs and technological disruption, universities must
be willing to challenge the status quo. By encouraging faculty and administrators to think
creatively and experiment with new approaches, the institution will become an agile
innovator through transformative leadership.

The modern university will undoubtedly face a complex and ever-evolving set of
challenges. However, those who embrace new thinking and the concept of transformative
leadership will create a long lasting impact.

At ADU, transformative leadership is embraced by everyone from the Board downwards
including faculty, staff, students, alumni, and strategic partners and stakeholders. This
has helped us o build a forward looking institution that is making meaningful change in the
UAE and beyond.

“If a window of opportunity appears, don't pull down the shade.” -Tom Peters

#leadership #highereducation #universities
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