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A Model of Career Progression Stages

We all go through three stages in our career progression: early
career, middle career, and near-retirement career. Based on my
humble experience, | have documented my insights in the
attached diagram. The color coding is important for comparing
the three stages. For instance, the red color illustrates how, in the
early career, we rely heavily on information: in the middle career,
we rely on knowledge:; and in the near-retirement stage, we rely
on wisdom. | would like to hear your thoughts.
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A Model of Career Progression Stages

% You do the job for Tun and because you ara on a mission
% You spaak up your mind frealy

) _ % You have fewer domestic responsibilities

Mear Retirament Stage % You have gained confidence over the years

% You have earned respect, and you want to Keep it

% You reflect on the past

< You rely on wisdom

< You seak fame

< You may step on people’s toes in order lo succeed
% You still have domestic responsibilities

< Your confidence is increasing

< You wanlt recognition

£ You starl |!5:-‘i|i.?'||'-;_| YOur dreams

< You rely on knowledge

< Desperation to prove that you are capable of doing a job
% You may say ‘yes" quite often

“ You have big responsibilities: young family, loans, etc
Early Stage < You wanl to impress your boss, but you lack confidence
< You want to be noticed

= You think about the future

% You rely on information
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