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Conversions vs. Diversions of Visions

When a company or institution successfully converts its vision—
meaning it clearly communicates its goals and aligns everyone
towards them—it can lead to significant success. This clarity
boosts teamwork, strengthens trust, enhances employee
engagement, and drives long-term sustainability. However,
frequent changes or diversions in that vision, often caused by
misinformation or unclear objectives, can confuse both
employees and customers. This confusion leads to a loss of focus
and trust (the most important ingredient), making it increasingly
difficult for the institution to achieve its goals and potentially
resulting in failure. Therefore, maintaining a clear and consistent
vision is crucial for an institution’s growth, while constant
changes driven by false information can be highly damaging.
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